
 
                                            

     
 
 

 
A CONFERENCE MEETING OF THE CITY COUNCIL OF THE CITY OF ORANGE 
TOWNSHIP HELD IN THE COUNCIL CHAMBERS, CITY HALL, 29 NORTH DAY 
STREET, ORANGE, NEW JERSEY, ON TUESDAY SEPTEMBER 21, 2010,  AT 7:05 PM.  
 
1) ROLL CALL       PRESENT  ABSENT 
 Hon. Elroy A. Corbitt             (At-Large)   ____X___  _________ 
 Hon. Tency A. Eason              (North Ward)  ____X___  _________ 

Hon. Linda Jones-Bell            (East Ward   ____X___  _________ 
Hon. Edward B. Marable, Jr. (South Ward)  ____X___  _________ 
Hon. Rayfield Morton   (At-Large)   _________ Arrived@7:20 PM 
Hon. Donna K. Williams    (At-Large)   ____________ Arrived@7:12 PM 
Hon. Hassan Abdul-Rasheed (West Ward)  _________  ____X___ 

 Council President 
 
 The Municipal Clerk announced that Council Vice President Marable had a quorum. 

             
ALSO PRESENT   

 
 Dwight Mitchell, Municipal Clerk    ____X___  _________ 
 Hon. Eldridge Hawkins, Jr., Mayor                                 _________       Arrived@7:10 PM 
           Marvin T. Braker, City Attorney      ____X___  _________ 

Dwayne D. Warren, Legal Research Officer   _________ Arrived@7:15 PM  
 John F. Mason, Business Administrator     ____X___  __________ 

 Shinell Smith, Clerk’s Office     ____X___                  _________  
         

 PLEASE STAND FOR A MOMENT OF SILENCE 
 
 SPECIAL NOTICE:  Please be apprised anyone wishing to discuss Agenda or General 
 Items shall sign one (1) book.  There will be two (2) columns in the book, one (1) for 
 Agenda Items and one (1) for General Issues.  Each person signing the book will check 
 Agenda Items or General   Issues.   If they check only Agenda Items or General Issues, 
 they will be allowed to speak for five (5) minutes.  If they check General Issues and 
 Agenda Items, they will be allowed to speak for ten (10) minutes. 
 

2) Municipal Clerk announces that the requirement of N.J. S.A. 10:4-9 et. Seq., “Sunshine 
Law” has been met.  A notice of this meeting was sent to the Star Ledger and published in 
The Orange Transcript on July 8, 2010, posted on the Bulletin Board in City Hall and filed 
in the Office of the Municipal Clerk. 

 
3) MATTERS FOR DISCUSSION 

 
 Council Vice President Marable stated, if it is the will of the Council Steven Rubenstein of 
 Realty Appraisal Company will give a brief presentation as to the reassessment process.   
 
 The Council agreed to allow Mr. Rubenstein to do his presentation. 
 

• Realty Appraisal Company: Reassessment 
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 Council Vice President Marable recognized Steven Rubenstein of Realty Appraisal Co. 
 
 Mr. Rubenstein stated that this is a reassessment not a revaluation.  During the 
 reassessment there will only be one trip to the resident’s home between the hours the 
 hours of 9 am- 5 pm  and if they are unsuccessful with gaining entry into the home the 
 old record cards will be used to assess the home.   Mr. Rubenstein stated that a 
 revaluation requires entry into every home and the outside of each property must be 
 measured again.   
 
 Mr. Rubenstein gave an overview as to what steps will be taken during the reassessment 
 process, along with a breakdown of the sales data.  Please see the attached documents. 
 
 Council Vice President recognized Councilwoman Eason 
 
 Councilwoman Eason asked Mr. Rubenstein if the tax payers will be guaranteed a 
 decrease in their taxes. 
 
 Mr. Rubenstein stated that assessments will be done on most, if not all of the homes but 
 he can’t predict nor guarantee who will receive a tax break, until the reassessment has 
 been done. 
 
 Councilwoman Eason stated as the assessment goes down the tax rate will increase to fill 
 that gap which isn’t the piece that has been told. Councilwoman Eason stated that we 
 were told that a tax deduction will be seen in January as a result of the reassessment. 
 
 Mr. Rubenstein in response stated, that isn’t true.  Mr. Rubenstein stated that the 
 reassessment  figures that will be reflected in the third quarter bill which normally comes 
 out in July or August.  He stated that it will take effect January first but will not be seen 
 until later in the year. 
 
 Councilwoman Eason asked if the business taxes will go up and the residential taxes go 
 down based on what Mr. Ruben does. 
 
 Mr. Rubenstein in response stated that it is too premature to decide. 
 
 Councilwoman Eason stated that there are no guarantees that taxes will go up or down.  
 She asked what it means to go before the tax board on behalf of the residents. 
 
 Mr. Rubenstein in response stated, if the resident still feels their taxes are too high then 
 they can file an appeal with the Tax Board and his office is required to represent them 
 over a two year period.   
 
 Councilwoman Eason asked what happens if they don’t win. 
 
 Mr. Rubenstein stated that the resident still has the option to file a tax appeal to get a 
 lower value than the one that they placed on the property and it will be further lowered. 
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 Councilwoman Eason stated, if Mr. Rubenstein were to win then the taxes will remain the 
 same. 
  
 Councilwoman Eason reiterated, at this time there is no guarantee who will have their 
 taxes reduced. 
 
 Mr. Rubenstein reiterated that he can’t predict whose taxes will go up or down at this 
 time. 
 
 Council Vice President Marable recognized Councilwoman Williams 
 
 Councilwoman Williams stated, residents who file tax appeals are given relief but those 
 who don’t are stuck with the burden of filling the gap for the monies needed to run the 
 City.  Councilwoman Williams stated that those who filed appeals may not see the 
 significant tax reduction as a result of the reassessment such as those residents who have 
 not filed.  Councilwoman Williams stated that residential properties are based on sales, 
 unlike commercial properties who receive income and more than likely maintain their 
 value.  Councilwoman Williams stated that the reassessment offers no guarantees that 
 taxes will go up or down but it does support equity amongst the residence. 
 
 Mr. Rubenstein in agreement with Councilwoman Williams stated that the idea of the 
 reassessment is to restore the uniformity and reestablish equity throughout the City.  He 
 stated that it  should also help eliminate the money it takes the City to defend tax appeals, 
 legal fees, appraiser fees and refunds. 
 
 Council Vice President Marable asked Mr. Rubenstein for clarity as it relates to visiting 
 the residents home. 
              
 Mr. Rubenstein stated, during the reassessment there will only be one trip to the 
 resident’s home between the hours the hours of 9 am- 5 pm.  However, if a resident 
 request that they come back later then they will oblige. 
 
 Council Vice President Marable asked Mr. Rubenstein what part Mark Hendricks played 
 as it relates to the Realty Appraisal contract. 
 
 Mr. Rubenstein stated that Mr. Hendricks is an independent appraiser.  He stated that 
 Mr. Hendricks asked to be  incorporated in the contract to do a review for the 
 commercial properties. 
 
 Council Vice President Marable stated that he would like clarity as to the need to increase 
 taxes as a result of the reassessment, opposed to being equitably distributed amongst the 
 residents. 
 
 Mr. Rubenstein stated, the idea is not to raise taxes but keep the amount of the taxes 
 to be collected next year for the City, School District and County at approximately what 
 they are this year.  Mr. Rubenstein stated for example, if the assessments are  lowered by 
 twenty percent then the total ratable base for the City will be twenty percent  less.  Mr.  
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 Rubenstein stated that the tax burden should be vastly distributed amongst the majority 
 if the reassessment were to be done. 
 
 Council Vice President Marable recognized Councilman Morton 
 
 Councilman Morton asked Mr. Rubenstein if the time to complete the reassessment had 
  changed since he’s only visiting the homes once. 
  
 Mr. Rubenstein in response stated that they will not go back to a property more than once 
 such as what is done in a revaluation.  However, they will go back to a home if there is a 
 request made by to do so. 
 
 Councilman Morton asked if Mr. Rubenstein could guarantee relief for someone who d
 didn’t file a tax appeal. 
 
 Mr. Rubenstein replied, no.  However, the people who did not file a tax appeal will see a 
 greater reduction in their assessment and possibly lower taxes but there are no 
 guarantees.  Mr. Rubenstein stated that his company can only equalize taxes and 
 eliminate the cost of tax appeals. 
 
 Councilman Morton stated, if we do the reassessment we’re only taking out of the pot and 
 we’re not putting anything.  He stated that he too would like tax relief but what will this 
 cost the tax payers at the end of the day.   
 
 Councilwoman Williams asked Mr. Rubenstein if the residents will be penalized for not 
 being available or not allowing them to entrance into their home. 
 
 Mr. Rubenstein stated that they have the old property records which will be used in the 
 event they can’t gain entry into the homes.  He stated that no one will be penalized for not 
 being available. 
 
 Council Vice President Marable recognized Mayor Eldridge Hawkins, Jr. 
 
 Mayor Hawkins stated that the reassessment is not a “silver bullet” that will fix our tax 
 problems.  He stated that this is about the taxes being equitably distributed amongst the 
 tax payers.  Mayor Hawkins stated that there is theory and reality as it relates to the 
 reassessment.  The reality is that no two homes are the same and some are paying more 
 taxes than others.  Some commercial properties, such as White Castles has receive a thirty 
 thousand tax  deduction, which is another reason why that burden needs to be shared 
 more equitably.  Mayor Hawkins stated that properties had changed tremendously from 
 forty years ago up until the last reassessment.  He stated that the last reassessment should 
 make this one go a lot quicker since the appraiser has the access to that data.  
 
 Mayor Hawkins stated that he knows residents are suffering due to the property taxes 
 and there is no reason for this governing body to tell them that they have to file a tax 
 appeal to get relief.   Mayor Hawkins stated that it is the responsibility of the elected 
 officials put in position by the people; see that they receive some relief.  Mayor Hawkins 
 stated that ten dollars a year over the next five years, is minimum when looking at the  
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 large scope of things and it will allow the resident to stay in their home, and have money 
 to spend on other expenses.  Mayor Hawkins stated, when the last reassessment was done 
 there were mixed results, which is probably why Mr. Rubenstein will not guarantee 
 anything.  The last reassessment hadn’t been done in forty years so some taxes went up, 
 some went down, and some doubled.  Mayor Hawkins stated that it is not fair for tax 
 payers to be paying more than what their homes are worth. 
 
 Mr. Rubenstein stated that it’s not only unfair but illegal to pay more than the market 
 value. 

 
 Mayor Hawkins asked Mr. Rubenstein if he believes that there is a disparity between the 
 current market values and the assessed values. 
 
 Mr. Rubenstein replied, absolutely.  Please see the attached “Reassessment Sales 
 Analysis”. 
  
 Mayor Hawkins asked Mr. Rubenstein if he felt the majority of the residents would 
 receive a relief this time as compared to last time.  Mayor Hawkins asked Mr. Rubenstein 
 if he felt it was a good idea for the City of Orange to move forward with the reassessment. 
 
 Mr. Rubenstein stated that it would be wise for the City of Orange to do the reassessment.
 Mr. Rubenstein stated, if the residential property tax is reduced more than the 
 commercial and industrial in this reassessment program there will be tax relief granted to 
 residential property owners. 
 
 Mayor Hawkins asked if the home owners property taxes fluctuates more so than an 
 income based property, such as an apartment complex. 
 
 Mr. Rubenstein stated that is correct.  He then stated that the inflated mortgages 
 contributed to the inflated sales prices and that is the reason the residential market has 
 fallen more than the commercial and industrial. 
 
 Mayor Hawkins asked if those residents who didn’t file a tax appeal are now carrying 
 the tax burden, which is not “Ward” specific but is in fact a citywide issue.   
 
 Mr. Rubenstein replied, yes. 
 
 Council Vice President Marable recognized Councilwoman Eason 
 
 Councilwoman Eason stated that the residents that called her are not in favor of the 
 reassessment.  She stated that we cannot afford lay-off of police officers and firemen.  
 Councilwoman Eason stated that the Mayor never mentioned, short sales, which happens 
 when someone sells their home less than its value, and this is mentioned in the contract.  
 Councilwoman Eason stated that we have a deficit to fill and she would rather see that 
 money go towards the short fall rather than the reassessment.  Councilwoman Eason that 
 she is a tax payer and there is no guarantee that anyone will get a decrease in 
 taxes. 
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 Council Vice President Marable recognized Councilwoman Williams 
 
 Councilwoman Williams stated that Orange belongs to all tax payers and this governing 
 body is here for the tax payer. She stated, if we don’t reassess we are not working 
 together but against one another.  Councilwoman Williams stated, as a correction to a 
 short sale, it is something that a mortgage company approves because the owner can not 
 pay short of foreclosing on their home.  She stated that it is a way that the homeowner can  
 walk away without leaving a balance.  Councilwoman Williams stated that the money that 
 we spend on tax appeals yearly; we could do the reassessment and have equity across the 
 City and not just for one year but for years to come. 
 
 Councilwoman Williams asked Mr. Rubenstein to leave his contact information as a way 
 for individuals to reach out to him to ask any further questions. 
 
 Mr. Rubenstein stated his e-mail address as follows: steve@realtyappraisal.net. 
 
 Council Vice President Marable recognized Councilman Morton 
 
 Councilman Morton stated that we need to struggle a little bit more to meet our three 
 million dollar deficit.  He stated that we are going to add to the hole that we’re already 
 in.  Councilman Morton stated that he would be in favor of the reassessment but doesn’t 
 feel that this is the time to do it.   
 
 Mr. Rubenstein stated that it will be more costly to continue to do tax appeals year after 
 year opposed to doing the reassessment, which would be beneficial to all.  He stated that 
 there is an expense doing the reassessment but there is also an expense not doing the 
 reassessment. 
 
 Council Vice President Marable recognized Councilwoman Williams 
 
 Councilwoman Williams asked Mr. Rubenstein if the majority of the properties that sold 
 at the higher price were commercial properties, per the analysis sheet. 
 
 Mr. Rubenstein replied, yes. 
   
4) RESOLUTIONS AND ORDINANCES 

 
The resolutions and ordinances to be presented at tonight’s meeting are listed on the 
attached Regular Meeting Agenda. If any Council Member wishes to discuss any 
resolution or ordinance, it may be discussed at this time. 

 
 Council Vice President Marable recognized Councilwoman Eason  
 
 Councilwoman Eason asked with respect to resolution 255-2010 who was the computer 

 being purchased for and why couldn’t he use one that we already have. 
 
 Mr. Mason in response stated, the computer was for the Deputy Director of Finance.  He 

 stated that the Deputy Director of Finance cannot use the old computer because there  

mailto:steve@realtyappraisal.net


CONFERENCE MEETING          SEPTEMBER 21, 2010 

- 7 - 

 
 
 were issues with it and he needs to be able to accomplish his work in a timely fashion.  

 Mr. Mason stated that there will only be a computer added because he already has a 
 monitor. 

 
 Councilwoman Eason stated with respect to 29-2010, it appears to be missing the east 

 section.  She asked if the north section included part of the east section as designed by 
 Public Works. 

 
 Council Vice President Marable recognized Calvin Bell, Deputy Director of Public Works 
 
 Mr. Bell replied, the north section does include part of the east section.  
 
 Councilwoman Eason stated with respect to resolution 253-2010, is this money coming out 

 of 2010 budget or 2011. 
 
 Mr. Mason stated that this is out of last year’s budget not this year. 
 
 Council Vice President Marable recognized Councilwoman Williams 
 
 Councilwoman Williams asked if any of the computers used by those who retired were 

 good enough for the Deputy Director of Finance. 
 
 Mr. Mason replied, no. 
 
 Council Vice President Marable recognized Councilman Corbitt  
 
 Councilman Corbitt stated with respect to resolution 254-2010, who is the director of the 

 division of local government. 
 
 Mr. Mason stated that he will have to get the name of the new director and get back to 

 Councilman Corbitt. 
 
 Councilman Corbitt asked Mr. Mason what is a “Way Finding Signage” grant.   
 
 Mr. Mason in response stated that it is a directional fine for train stations and various 

 destinations in Orange.   
 
 Councilman Corbitt asked Mr. Mason if he’s asking the Council to amend the budget for 

 one hundred thousand dollars. 
 
 Mr. Mason in response stated that it’s a grant we received in the amount of one hundred 

 thousand dollars. 
 
 Council Vice President Marable recognized Councilman Morton 
 
 Councilman Morton stated with respect to 261-2010, what is does this generator do and 

 what is it for. 
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 Mr. Mason stated that the Police Department is a twenty four hour business that has to 

 remain operational at all times; and the generator serves as a backup in case there’s a 
 power outage.  He stated that the generator has have maintenance to assure that it’s 
 ready to go if ever it’s needed. 

 
 Councilman Morton asked if Mr. Mason knew how old the generator is and what services 

 are being performed on it for three thousand, three hundred dollars. 
 
 Mr. Mason in response stated that the Police Director would have to respond as to how 

 old the generator is and the maintenance agreement can be made available to the Council 
 if they desire.  However, there’s a short version attached. 

 
 Council Vice President Marable recognized Councilman Corbitt 
 
 Councilman Corbitt stated with respect to resolution 260-2010 that he was under the 

 impression that we already have an outside engineering contract. 
   
  Mr. Mason in response stated, from time to time the engineer seeks outside help.  He 

 stated that this particular contract is funded by DOT with a Way Finding Signage Grant 
 funds. 

 
 Council Vice President Marable recognized Councilwoman Williams 
 
 Councilwoman Williams stated with respect to resolution 256-2010, why are we doing a 

 year extension. 
 
 Mr. Mason stated that the bids that we received a year ago came in very well, with the bid 

 results and the Police Department have been very please with the quality of clothing 
 provided by this vendor.  He stated that we have the ability under the local contract law 
 to extend the contract for this period of time; and they are recommending that we do so 
 because of the quality of service provided and the pricing. 

 
 Council Vice President Marable recognized Councilwoman Eason 
 
 Councilwoman Eason stated with respect to resolution 252-2010 on page 8 of the bill list, 

 does our city always pay the expenses when festivals are held.  She asked if that is 
 something that should be coming out of our budget. 

 
 Mr. Mason recognized Darrell Holcomb, Director of Community Affairs 
 
 Director Holcomb in response stated that there donations made on behalf of this  

 particular festival in question and the monies came out of the trust account. 
 
 Councilwoman Eason stated that this money was just filtered through the City. 
 
 Director Holcomb in response stated, that is correct. 
 
 Councilwoman Eason asked if grant money is used to fund National Night Out. 
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 Director Holcomb replied, yes.  He stated that the National Night Out is funded through a 

 grant from the Municipal Alliance and the City actually has four events with the money 
 that they give us for one night. 

  
5) MOTION TO ADJOURN  

  
 Council Vice President Marable entertained a motion to adjourn. 
 
  

 MOTION: Morton    Voice Vote   SECOND: Williams 
 
 
 ADJOURNMENT: 8:26 PM 
 
 
 
                         
 Dwight Mitchell, RMC    Edward B. Marable, Jr. 
 Municipal Clerk     Council Vice President 
 
 
 MINUTES APPROVAL 
 
 Passed on October 5, 2010 
  
 Conference & Regular Meeting on September 21, 2010 
 

Motion to Adopt: Corbitt     Second: Jones-Bell   
   

The roll call by Municipal Clerk was as followed: 
 
Yeas: Corbitt, Eason, Jones-Bell, Williams & Council Vice President Marable  
Nays: None 
Abstentions: None 

 Absences: Morton & Council President Abdul- Rasheed 
 

Council Vice President Marable ruled the Motion was carried by Five Yeas, No Nays, No 
Abstentions and Two Absences. 
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